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Brick & Beam Society
Immediate Impact Funding Application 
Fiscal Year 2020 
Amount: $20,000 or less 
Funding Period: One year, starting on award of grant funding, unless otherwise noted.
Deadline for Submission: January 31, 2020
Submission Information: 

· Pdf version of the application emailed to brickandbeam@unitedwaygp.org and jburns@unitedwaygp.org 
If you have questions, please call or email Jennifer Burns at jburns@unitedwaygp.org or 207-347-2309. 
Background: The Brick & Beam Society, an affinity group of United Way of Greater Portland, takes a broad view of the community, bringing leaders together and building momentum for action. They also leverage United Way of Greater Portland's rich history, resources, knowledge and relationships to get results. Brick & Beam is aligned with Thrive2027 Community-Wide Goals
 and United Way of Greater Portland. For more information about Brick & Beam, please visit: http://www.brickandbeam.org/.  
Description of Opportunity: With this funding opportunity, Brick & Beam seeks to support summer-focused projects that are short term/immediate. The proposal should clearly articulate how the proposed project aligns with this focus, targets early childhood learning and/or STEM programming, and supports high need populations birth through 8th grade in Cumberland County. Additionally, the review committee will be assessing the possibility of applicant programs to be funded in a multi-year grant. Brick & Beam is open to funding new programs as well as previously funded. Applicants must meet Brick & Beam’s minimum eligibility requirements.

Process: Applications will be reviewed by Brick & Beam’s Impact Investing Committee (IIC). If additional information is needed, IIC will request a meeting with applicants in late February/early March. Applicants will be notified of the funding decisions by the second week of April. 
Organization:      

Proposed Program: 

Mailing Address: 

Phone:  



     E-Mail:  


Executive Director:  

Board President: 

Completed By:  

Date:  



Eligibility: Please confirm your organization meets the following eligibility requirements by checking off the below items:
· Our organization is a non-profit 501(c)(3) federal tax-exempt organization (or is in the process of completing 501(c)(3) status), municipal entity, public school or Indian Tribal government.

· Our organization complies with the Patriot Act.
· Our organization operates on a non-discriminatory basis with regard to age, sex, race, religion, national origin, disability and sexual orientation.
· Our organization has endorsed Thrive2027 and completed the Thrive2027 Statement of Alignment (attached).
SECTION A: Organization and Program Information
1. Organization Description:  Provide a brief overview of your organization, including its mission, target population and types of services offered. 
2. Program Description: Provide a description of the program or project for which you are requesting funding including program goal statement, populations served, program eligibility criteria, types of services offered, how and where services are delivered, and timeline for implementation. Please note, response here should exclude narrative that will answer questions in the Core Principles section below. (300 words or less) 
SECTION B:  Program Alignment with Brick & Beam
Brick & Beam Core Principles:
Briefly share how your program/project aligns with the Brick & Beam Core Principles listed below. 
1. Collaboration.  Are additional community partners involved? If so, how? (100 words or less)
2. High-Impact. Please share how your program/project will impact the problem. Share the research or evidence on which your model is based. (100 words or less)
3. Community Need. How do you know there is a need for your program or project? (100 words or less)
4. Holistic Partnership Opportunities. Please describe the opportunities that the program provides for Brick & Beam to leverage their membership (skills, time, etc.) to support a more holistic approach to addressing the issue. (100 words or less)
5. Innovative. How have others approached this issue and what is new, different, or innovative about your proposed approach? (100 words or less)
6. Sustainable. Please share your plans for sustaining the program/project beyond one year of Brick & Beam funding. (100 words or less)
7. Replicable. Please share your plan for documenting your program/project design, successes and learnings. (100 words or less)
SECTION C:  Program Results and Evaluation 
Thrive 2027 Community-Wide Goals and United Way Greater Portland: 
To make measureable progress on the Thrive 2027 goals, everyone will have to play a part through aligning work and reinforcing each other’s efforts.

Goal 1: Every child has quality early learning experience beginning at birth. 

Goal 2: Individuals and families have the education, employment opportunities, and resources to achieve financial stability. 

Your program/project must gather and share data that connects to the Thrive2027 Goal 1 and/or Goal 2 headline indicators and strategies. Please refer to the attached Thrive2027 Goals Framework for Goal 1 and Goal 2.

1. Please identify which indicator from the Goal 1/Goal 2 framework your project will address:

2. Please identify which strategy from the Goal 1/Goal 2 framework your project will address:

Please complete the following to indicate your measures for reporting and evaluation for each strategy that you chose:
1. How Much? (Quantity of Effort)
a. How many individuals (unduplicated) will be served?
Example: 15 children enrolled in the program 
b. How many specific services will be provided? (e.g., hours of class)

2. How Well? (Quality of Effort)
a. Identify a Quality of Effort (How Well) measure in the following format: %, specific Target Population, and Quality of Effort tactic/activity

Example: 100% of enrolled children will complete 8 weekly sessions.
3. Is anyone better off? (Difference Made)
a. Identify a Difference Made measure in the following format: # and %, specific Target Population, and Difference Made measure

Example: 15/100% of enrolled were able to identify all letters of the alphabet.
4. Program Evaluation: Please describe your process for collecting and using data on your target outcomes and indicators of success, and when a report on project outcomes will be available for Brick & Beam. (100 words or less)
SECTION D:  Budget Information
1. Program Finances.   Please describe why Brick & Beam funding is important for this program.  Be specific. Is additional funding, beyond the request to Brick & Beam, required to implement this activity? If so, who is providing this funding?
2. Legal Actions.  Do you have any pending legal actions or other pending issues that would affect your reputation or ability to pursue your mission?
3. Budget.  Please complete the budget forms below.
· Program budget for proposed year

· Program Unit Cost
	Revenue:
	Project Projected

	Brick & Beam
	

	Other
	

	
	

	
	

	
	

	Total
	$

	
	

	Expenditures:
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Indirect
	

	
	

	
	

	
	

	Total
	$
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Goal 1: By 2027, every child in Cumberland County has quality early learning experiences beginning at birth.

Headline Indicator: 70% of children read proficiently at the end of third grade.

Intermediate (2021) Benchmark: 61% of children read proficiently at the end of third grade.

	Result Statement 1

All children and families have their basic needs met so that they are safe and healthy.
	Result Statement 2

All children and families have quality early learning experiences to promote healthy development and school readiness.
	Result Statement 3

All children and families have literacy-promoting experiences so that children are readers.



	Indicators with Baseline:

1.1.  20.4% of children are food insecure (cv
-11,690). 
1.2.  15.6% of children under 6 live below 300% of the Federal Poverty Level (cv-2,607). 

1.3.  17.5% of children, ages 0-36 months, have been screened for lead poisoning (cv-1575).

1.4.  6% of children under age six are uninsured (cv-456).

1.5.  294 substantiated cases of abuse and neglect (total population of households with children under 18 years old - 30,691).
	Indicators with Baseline:

1.6.  21.3% of children birth to 5 years old enrolled in an accredited early childhood program. 

1.7.  34% of early childhood programs are accredited (cv-43).

	Indicators with Baseline:

1.8. 28% difference between 3rd grade reading proficiency of economically disadvantaged children and non-economically disadvantaged children 


	Strategies:

S1.1 Provide expanded access to high quality, nutritious food in neighborhoods, early care and education settings. 

S1.2 Develop and implement coordinated, thorough, and timely approaches to screening, referral, and services for developmental concerns. 

S1.3 Advocate for adequate funding for TANF, SNAP, WIC, SSDI, Medicaid, childcare subsidies and CACFP. 

S1.4 Promote policies, programs and practices that support connecting parents to health care coverage.

S1.5 Be responsive to and reduce the impact of toxic stress on children, families and communities. 
	Strategies:

S1.6 Provide professional development in instructional leadership, instructional practices, data use, and early childhood teaching and learning. 

S1.7 Provide supports for children’s social-emotional development. 

S1.8 Provide training in family engagement to encompass work with all families. 

S1.9 Provide high quality childcare with wrap-around family services. 
	Strategies: 

S1.10 Expand opportunities beyond school settings for children to have access to books and tools that support enjoyment of reading.  

S1.11 Support children and families in transition to school and between schools. 

S1.12 Support community-wide understanding about the role of parents and communities in child development. 

S1.13 Advocate for workplace policies that support parent participation in school activities. 

S1.14 Establish partnerships between schools and programs or organizations providing family supports. 

S1.15 Provide children with supports to develop language, math and reading skills.


Baseline: 59% of children read proficiently at the end of third grade. 
Goal 2: By 2027, individuals and families in Cumberland County have the education, employment opportunities, and resources to achieve financial stability.
Headline Indicator: 70% of households pay less than 30% of their income on housing.

Intermediate (2021) Benchmark: 68% of households pay less than 30% of their income on housing.

Baseline: 65% of households pay less than 30% of their income on housing.
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	Result Statement 1 

All individuals graduate from high school or complete a high school credential.
	Result Statement 2

All individuals complete a post-secondary degree, certification and/or training to meet their career needs.
	Result Statement 3 

All individuals and families have the earnings/income and assets to be financially stable.
	Result Statement 4 

All individuals and families can afford and access goods and services.

	Indicators with Baseline:

2.1. 91.6% of students graduate within four years of beginning high school (cv-2,629).  

2.2. 95.9% of adults have a high school diploma or equivalency (cv-199,363).  

2.3. 68.8% of students graduate proficient in English Language Arts (cv-2,496).

2.4. 47.5% of students graduate proficient in mathematics (cv-2,612).
	Indicators with Baseline:

2.5. 87.7% of students enroll in post-secondary education within one year of high school graduation and return for a second year (cv-2,749).

2.6. 62.2% of students complete post-secondary education within six years (cv-2,803).
	Indicators with Baseline:

2.7. 29.7% of households fall below 300% of the Federal Poverty Level (cv-21,070).
2.8. 32.3% of households with assets and liquid assets (cv-7,906). 
	Indicators with Baseline:

2.9. 57.4% of renter households are unable to afford a two bedroom rental (cv-23,116).

2.10.14.5% of income spent on transportation.

	Strategies:

S2.1. Support targeted expanded learning opportunities for students. 

S2.2. Promote career education through credit-bearing, hands-on/experiential learning opportunities for students. 

S2.3. Provide high school credential programming (HiSET) that integrates academic support with coaching, social emotional learning, and wrap-around supports for youth and adults. 

S2.4. Develop district level policies and practices that provide focused supports for students most at risk for non-advancement. 

S2.5. Support programming that eases transition between middle school and high school.

S2.6. Promote social support systems; e.g., culturally appropriate family engagement, peer-to-peer support networks, and collaboration among agencies and organizations. 

S2.7. Implement professional development for teachers and staff that focuses on trauma-informed and social-emotional learning. 

S2.8. Implement professional development for teachers and staff that focuses on restorative practices, ensuring that students stay connected to school and community. 


	Strategies:

S2.9. Increase targeted, intensive supports to low-income, first-generation and students of color entering and enrolled in college. 

S2.10. Promote multiple career pathways into high-growth sectors through certificates, credentials of value, and degree programs for economically disadvantaged youth and adults, students of color, and English language learners. 

S2.11. Promote college aspirations through early financial planning for students and families. 

S2.12. Expand supported dual enrollment options to high school students at risk of not entering or completing college. 
	Strategies: 

S2.13. Ensure individuals and families have the supports needed to access and remain in the workforce, including childcare and transportation. 

S2.14. Encourage public/private partnerships and collaborations to align the needs of employers and jobseekers to reduce barriers to and within the workplace. 

S2.15. Advocate for critical needs programs to ensure that individuals and families have a financial safety net.

S2.16. Support and advocate for individual and employer incentives (e.g. Earned Income Tax Credit) to assist low-wage workers. 

S2.17. Increase individual employment options, placement, and retention. 

S2.18. Advocate for incentives and policies that promote asset growth programming. 

S2.19. Expand opportunities to increase household income and earnings, including entrepreneurship and small business ownership. 

S2.20. Advocate for stable, quality jobs that are safe, pay enough to live on, and offer essential benefits. 
	Strategies:

S2.21. Promote and ensure access to and availability of critical needs programs that lead individuals and families toward household stabilization. 

S2.22. Ensure individuals and families have safe shelter, temporary, supportive, and permanent affordable housing near employment hubs.
S2.23. Increase senior housing opportunities and supports to keep seniors in their homes. 

S2.24. Increase the number of individuals and households who have access to affordable healthcare.

S2.25.    Advocate for increasing access and affordability of regional public transportation. 


See next page for additional Goal 2 Strategies








� Thrive 2027 Community-Wide Goals were announced in June of 2016. Using local data and input from the community, the Greater Portland Community-Wide Goals Council, supported by United Way of Greater Portland, unanimously adopted a set of ambitious goals for Cumberland County.  


� Minimum qualifications include: 1) 501(c)(3) status (or achievement of status as part of investment), public school, municipal entity or Indian Tribal government; 2) Patriot Act Compliance; and 3) operate on a non-discriminatory basis with regard to sex, race, religion, national origin, disability and sexual orientation.


� Cv represents “current value.”
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